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W-A.R.C. 2004
HOLIDAY PARTY

Please join us on Thursday, January 15, 2004 at
The Winona Steakhouse
6:00 p.m. for the social hour and 6:30 p.m. for dinner

The meal choices will be:

All Dinner Buffet
$ 7.49 per person for adults (including seniors)
$ 2.99 per person for children (ages 4-12)
15% gratuity

Banquet Menu
$ 8.49 per adult
$ 3.49 per child

Options include Petite Sirloin, Cod Dinner, and Grilled Chicken
Breast.

Meals include potato choice and a trip to the salad bar.
15% gratuity

All dinner beverages excluding alcohol will be
complimentary.

Walt Kelly, KE@XI, will present a short program — “Video Clips of
Amateur Activities 2003”

New this year will be an optional gift exchange. If you want to
participate, bring a gift of approximately $5.00 value marked for a
man or a woman.

As in the past we will accept donations for prizes. We will also
purchase additional prizes with money provided by the club.

This year we will not collect money for the party in advance.
The restaurant will pass out individual bills.
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All club members are encouraged to attend.

Studentsreceivetheir licenses
Information provided by Russ, NGQK

Thefollowing people who enrolled in aFdl licenang dass held
in Winonareceived ther licenses in Decamber:

K CORFU Judd Stanidawski
KCORFV Lori Stanislawski
KCBRFW  Charmaine Gorak
KCQRFX Danica Bossart
KCORFY Jenny Emmons
KC@RFZ Josephine Dobson
KCORGA Mark Ellefson
KCORGB Sharon Jarvis
KC9FDJ Mark Degdllier

FOR SALE FOR SALE FOR
SALE

| have one Kenwood TH-79A Dual-Band handheld radio for
sale. It is in ecdlent working condition. The ONLY working
flaw is that the display is dightly lighter then if it was brand new.
ItisSTILL VERY READABLE!

The unit comes with Lelt clip, antenna, spare Comet “tri-band”
antenna (only 2" long!), PG-3F 12-volt adapter, manud, two
NiMH batteries, and the rapid charger.

Call Russ/ N@QK for details.
1176 West 5" Street

Winona, MN 55987
507-452-6888
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EDITORIAL EDITORIAL

The following datement represents the thoughts of Ledie
Hittner, KGBAD.

Recently, | decided to look up the satus of the Winona
Amateur Radio Club as far as ARRL affiliation was concerned.
| discovered that as far as the ARRL was concerned, our club
was not affiliated. | guess | dways assumed that our efiliation
was a “given.” Fortunately we are now in the process of again
becoming an ARRL &ffiliated club.

In December, just before Chrisimas, as | was completing a
form for Bluffview Montessori School’s annud filing with the
State of Minnesota, | decided to look up the radio club’s status
with the gate. The result was — inactivel We had apparently
not filed our required annua regigtration with the state and were
at risk of losing our non-profit corporation status! | informed the
president of this condition and the Situation has been resolved.

After a peak of nearly 90 members in the mid 1990s our club
membership has steadily declined while the number of licensed
Amateur Radio Operators has been on a steady increase.
What's more, the Amateur Radio licensng classes that have
resulted in a literd exploson of licensed operators in the
Winona area have not been sponsored and organized by the
club in quite some time. The club has had no role in the
scheduling, gtaffing, advance publicity and recruiting of class
attendees. The club has not been involved in the VE sessons
that were scheduled at the end of the classes.

While for years we have joked about the “railroad train” that
runs through our December meetings | came to the concluson
this December that such jokes now are representative of a
serious dilemma for the club; we have outgrown a means of
governance that we created for the club long ago. The
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condtitution and By Laws were not substantively changed when
we incorporated. Smilarly, when we sought the 501c3 status
with the IRS, we went with our existing model of governance. |
believe that modd is outdated. | believe we have outgrown that
moddl.

| would like to suggest that the Winona Amateur Radio Club
look a a different model of governance. We need a modd of

governance that enables the club to conduct more business and
to do it more efficiently. We need amodel of governance that
provides for some level of organizational memory. We need a
modd of governance that dlows the club to ddiver meaningful

services to progpective, new and existing members. We need a
modd of governance that enables the club to manage its ever-
increasing array of communications facilities. We need a modd

of governance that enables the club to enter into awhole array

of activities necessary because of our tax-exempt status.

| would suggest that we make necessary changes in the clubs
Condtitution and By Laws to accomplish the following changes
in our modd of governance:

1. Replace the officers with a Board of Directors. Terms
on the Board of Directors should be staggered to ensure
that it is impossble to have a complete change in board
membership a one time Staggered terms improve
organizational memory so thet things like annud regidration
with the state, ARRL accreditation, and questions like,
“Where is the latest copy of the Conditution?’ are more
likdy to have favorable outcomes. Membership on the
WARC board should probably be determined by an
eection of the membership a an annua meeting (There are
other ways as well). Typicdly, board membership is for a
period of 3 years with 1/3 of the board members terms
expiring each year. Officers are then drawn from the Board
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of Directors and the nembers of the Board of Directors
determine for themsdves who those people will be.

2. Replace monthly club meetings with activities. There
appears to be a clear message from club members (and
possbly ex-members) that they don't want to be
“meetinged” to death (Meetings never bother me, but then
I'm gdrange) The issue is how does an organization get
meaningful work done without meetings? Well — empower
the Board of Directors to conduct the business of the
club. If the club is to become larger, continuing to conduct
busness & member medtings will become increasngly
inefficent. As the club grew in the 1990s, the meetings
seemed to get longer and longer as more and more
members expressed their individua concerns or droned on
about this and that — much of which contributed not one iota
to governance. We didn't fix the problem then. We just
alowed membership to drop off until the meetings again
became comfortably short. Scheduling the program before
the meeting has not helped — membership has not risen.

3. Empower the Board of Directors to govern the club.
The Board of Directors — not the membership — should be
conducting monthly meetings. A smdlish board with a clear
mandate and the support of active committees can govern
more efficiently. Monthly board meetings should be open to
attendance by the club membership. Members might
(should) dso be given opportunities to contribute to
mestings, but the business of the meeting and the mesting
agenda are the board's done. Because members most
likely will not be in atendance, it is very important that
board mesting minutes be published in the Hamgram.

4. Establish board committees with clear mandates.
Require these committees to meet monthly and to report to
the board prior to the scheduled board mesting. A board
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member should chair each committee (In fact, the number
of such committees might be one of the determinants of
board dze) | would suggest the following committees:
Executive (congsing of the board officers), Finance,
Education and Membership, Public Service, Anadog
Systlems, Digitd Systems, and Operating Activities.

Such a sgnificant change in the governance structure of the club
should not take place without further study. For instance, what
should the club be doing to fulfill its mandate as a 501c3?
Should the club be conducting license classes? Should the club
be conducting other types of classes and courses (both for
members and the public a large)? Should the club be doing
outreach in the schools? Should the club be seeking grants (We
did it once, thanks to Gary Kohner)? Should the club be
sponsoring interesting and chdlenging operating activities other
than Fidd Day? And findly, what are the mandates for esch
committee?

| bdieve there is much work ahead of us if we are to bresth life
into the Winona Amateur Radio Club, Inc. Falling that, we may
see a second amateur radio club in the Winona area

Do we want that?

END OF EDITORIAL
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